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Organizational Profile

Strategy

-

Leadership 2 lntegrationD ‘

. : Operations :

Measurement, Analysis, and Knowledge Management

A Systems
Perspective

Core Values and CO“CE'?.trs

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framewaork: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http:/www.nist.gov/baldrige.
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THREE COMPETENCIES OF PERFORMANCE EXCELLENCE
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1. nsudnedednagns (Strategic Leadership)
2. mMsvinlddusandude (Execution Excellence)

3. A538U3VRI9ANS (Organizational Learning)
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Organizational Learning

Improve the organization

©

Strategic Leadership Execution Excellence
Lead the organization Manage the organization

Core Values related to Strategic Leadership
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Core Values related to Strategic Leadership
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Path to Performance Excellence
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Reacting to the problem (0-5%)
Run with the hose and put out the fire.

Install more fire hoses to get to the fires quickly
and reduce their impact.

Sy i luation and imp (30-45%)
Evaluate which locations are most susceptible to fire. Install
heat sensors and sprinklers in those locations

O, ———i
\ I ~N 7 5 ¥ Organizational analysis and innovation (70-100%
O = O
.\ ‘ /J S # /N Use fireproof and fire-retardant materials. Replace combustible
) r\T 7 < _/_7 liquids with water-based liquids. Prevention is the primary
|, — OO approach for protection, with sensors and sprinklers as the
/ \ /' \ secondary line of protection.
- v
General improvement orientation (10-25%) Learning and strategic improvement (50-65%)

Install systemwide heat sensors and a sprinkler system
that is activated by the heat preceding fires.

From Fighting Fires to Innovation: An Analogy for Learning

The Role of Core Values and Concepts

The Baldrige Education .
Criteria buildon ~ 77777" \g,adeﬁh‘l) and co"f"n.,
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which are embedded in
systematic processes...
(Criteria categories 1-6)
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yielding
performance results %olsn ‘935“00”
(Criteria category 7). D 4 s

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization's Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http:/Awww.nist. gov/baldrige.
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Band Band
Score  Number PROCESS Descriptors

P ro c e S S 0-150 1 | The organization demonstrates early stages of
developing and implementing approaches to the basic
- Criteria requirements, with deployment lagging and
S c 0 rl n g B a n d S inhibiting progress. Improvement efforts are a
combination of problem solving and an early general
improvement orientation.

151-210 | 2 | The organization demonstrates effective, systematic
approaches responsive to the basic requirements of
the Criteria, but some areas or work units are in the
early stages of deployment. The organization has
developed a general improvement orientation that is
forward-looking.

211-270 | 3 | The organization demonstrates effective, systematic
approaches responsive to the basic requirements of
most Criteria items, although there are still areas or
work units in the early stages of deployment. Key
processes are beginning to be systematically
evaluated and improved.

271-330 | 4 | The organization demonstrates effective, systematic
approaches responsive to the overall requirements of
the Criteria, but deployment may vary in some areas
or work units. Key processes benefit from fact-based
evaluation and improvement, and approaches are
being aligned with overall organizational needs.




Result
Scoring Bands

0-120

A few results are reported responsive to the basic
Criteria requirements, but they generally lack trend
and comparative data.

121-160

Results are reported for several areas responsive to
the basic Criteria requirements and the
accomplishment of the organization’s mission. Some
of these results demonstrate good performance
levels. The use of comparative and trend data is in
the early stages.

161-200

Results address areas of importance to the basic
Criteria requirements and accomplishment of the
organization’s mission, with good performance being
achieved. Comparative and trend data are available
for some of these important results areas, and some
beneficial trends are evident.




